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Envision 2030

Strategic Plan
MISSION g

To ensure each student BELIEF IN STUDENTS

achieves his/her We believe in individualized instruction designed to
R HIGHEST PERSONAL POTENTIAL meetthe academic, social, and emotional needs of each

learner.

PRIORITIES excevLence

We are committed to continuously improving the learning and
working environment in order to deliver a superior education.

Preparing ALL Students for

Life after Graduation INTEGRITY
We are honest, fair, and open in all of our interactions.

» Enhancing a Safe Learning and Workplace

‘S5 Culture

HIGH EXPECTATIONS
We establish challenging goals for our students and employees.

Recruiting, Developing, and Retaining Highly ACCOUNTABILITY
Effective Staff We take respansibility for our actions and their results.
3 z H H PROFESSIONALISM
’#‘ﬁ?‘ Strengthe!‘"‘g Student, Fam.ly' and commun.ty We demonstrate our passion for our profession by
s’ Partnerships Staff maintaining expertise in our field and holding

ourselves to the highest possible standard
of conduct.

@ Improving Internal Operating Systems




Agenda for This evening .D

WELCOME

School Advisory Council Meeting: PBIS Data, discipline
data, positive referrals, SOAR Celebration attendance,
perfect attendance charts, and support groups

DAC - Updates
PTO Meeting

. /’ Questions and Answers for Admin and PTO '
” \))
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oclal Worker-Nivine raraj
e Food Pantry (Harry Chapin)-By Appointment ALWAYS or Messenger for Bus Ramp Pantry Days
e Community Resources-Utilities, Rent Assistance, Baby Items, Eye Glasses, Medical

e Clothing/Shoes-United Way Resource Center at SDLC - Laces Of Love
e Holiday Help-CornerStone, Oma’s Heart, United Methodist, Ralph’s Place

e Attendance Barriers-Project Access, Various Schedules, lliness-HHB
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Absenteeism Life Cycle

Anxiety j> Disengagement j> Lack of Self

Esteem/Motivation j> Escalation of Behaviors/Consequences

j> Increase Disciplinary Actions j> Truancy j> Drop-Out
“What Could We have Done?”
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o 7:20-7:55- cars start unloading at 7:20
e Breakfast:
o Stop serving breakfast at 7:45
o Need time to eat and get to class by 7:55 (little legs-locked
doors-decompression time-A.M. Group)
e Classroom:
o Morning work (Catch up on AR/iReady/Reflex Math - FUN
Friday!)
o Getting to know teacher and classmates before day starts
(building healthy social skills and mental health)



Missing 1 or 2 days a week may not seem like much but...
If your child il Over 13 years
1 day every 2 20 days/year | 4 weeks/year i e
weeks years

1 day/week | 40 days/year | 8 weeks/year Ove; azrg 2
2 daysiweek | 80 days/year |16 weeks/year

3 days/week | 120 days/year | 24 weeks/year | Nearly 8 years




Being 10 minutes late each day won't affect my child, right?

If your child L 4 Over 13 years
. . Nearly 1 1/2
10 minutes/day | 50 minutes/week Nearly 1/2 year

. 1 hour 40 Over 2 1/2
30 minutes/day | Half a day/week | 4 weeks/year INEHI 312
years
1 hour/day | One day/week | 8 weeks/year | Over21/2
years




Perfect Aﬂendance |

Add a letter edch day that i
you have 100%. Then A8 ¢ it )

Attendance Chart Color

Orange
Blue
Yellow
Red

Green

Reward
Candy
Freezie Pops
Restaurant Coupon
Lunch with principals

Mystery Bags



22-23 Discipline Data

®e

Discipline Referrals

Positive Referrals

36

126

4 /’
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23-24 Discipline Data .'

August September October
1 8 9

August September October
K 1 5 2
1st 2
2nd 1 2
3rd
4th B
5th 1
Monthly Total | 1 8 9
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PBIS-QISOAR ®p
Celebration Data

Kindergarten 81%
(0]

Whole 1st Grade 94%

School 2nd Grade 84%
SOAR 86%

Celebration 3rd Grade 84%

fitendance 4th Grade 83%

5th Grade 90%

4 /’
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LiveSchool Points-
Capeable Store

e LiveSchool points used to purchase items in a live Capeable store
e Thank you PTO for purchasing items for the Capeable store
e Thank you to the volunteers who helped run the store
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DAC= District Advisory Council

Cape Elementary Representative is:
Crystal Garcia

e Role of DAC Representative:
o meetings at the district office and share
out at our PTO / SAC Meetings.
o Share our Cape concerns at the
meeting if we have any - like buses,
lunches, proximity plan, curriculum

e No new updates - {




PTO

23-24 PTO Board Members:

Amy Gabel- President
Victoria Hester- Vice President

Kara Velez- Secretary
Corinne MacDonald- Assistant Secretary

Carolina Thomas- Treasurer

WOJVINVWSIQIS '



PTO Meeting.......

President’s Report- What has the PTO been up to lately?

v—'

Fall Fundraiser — Missing and backorder items have arrived and will be sent
home by Friday. The kids really enjoyed the Gatorland show and boy did Ms.
Osterholm get drenched!

Il Primo Spirit Night — We had a fun night and it was great seeing so many of
our Cape Families.

Pumpkin carving contest - We had 11 amazing pumpkins to vote on,
congratulations to our winners!

3" grade went on a field trip to Broadway Palm to see Grace For President
and used their field trip funds and Spring fling funds to attend - $785.21 spent.
Merchandise for the Capable Store - $296.87 spent.

will be rescheduled.



PTO Meeting.......

Treasurer’s Report:

Candy Bar Bingo — $180.87
Fall Fundraiser - About $15,000
IL Primo Spirit Night - $200
Pumpkin Carving Contest — $56

w
-



PTO Meeting.......

New Business:

e Breakfast with Santa 12/2 change in venue to Cape Vineyard’'s Community
Church

Holiday Shoppe decorating 11/27-12/1

Holiday Shoppe setup Merchandising 12/4-12/8

Holiday Shoppe open 12/11-12/15

Volunteers needed for all events. Please check out PTBoard.com to sign up
Join PTBoard to access all PTO/School happenings, volunteer, buy tickets to
events, & enter contests. https://capeelementarypto.ptboard.com, enter
code SXEABG

Like our Facebook page- @Cape Elementary PTO




PTO Meeting.......

Upcoming Events:

e PTO Fun Run 1/24-1/25 during PE - Pledge forms will go home
after Winter Break

e \alentine Gram Sale 2/5-2/8

e Next PTO/SAC Meeting will be held Wednesday, March 6"

Thank you to all who have volunteered for our events!

Questions, Comments, Concerns???
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